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Initiative  Where it lands Great College

Institutional effort to review current student resources and improve

VP SES how the institution ensures students’ financial, academic, and 1.1 Column2 Column3
personal needs are met.
Cindy Kramer TEAS Testing for incoming Health Occupational Students 1.1 Dr. Fox
Cindy Kramer Face-to-Face College Orientation 1.1 Admissions
Cindy Kramer First Year Experience Course 1.1 Curriculum CIBE
Pam Ross-McClain PD/Training on data usage to inform and improve practice 4.1 IE
Pam Ross-McClain Create a Data-Informed Culture 1.1 and 1.2 CIBE Assessment with IE
Pam Ross-McClain Improve Assessment Processes 1.1 and 1.2 CIBE Assessment
) Improve upon various space and resources (food pantry, grab n' go, 11,12, o )
Pam Ross-McClain . L . 3.1,and Facilities CIBE Also mentioned resources
clothes closet, changing/fitting rooms, mobile study pods, etc.) 3.2
Dorian Phelps First Year Experience Course 1.1 and 1.2 Curriculum CIBE
Dorian Phelps Develop Delta KPI Score Sharing (once per semester) 4.2 Data Calendar IE Cabinet
Dorian Phelps Identify Advising Touch Points (15, 30, 45, etc.) with advisors 1.1 Superteam
Dorian Phelps Quality Training/PD for all employees 2.2 CIBE Assessment with IE
1.1,1.3,
Elsa Olvera Improve upon food pantry partnerships and offerings 3.2,4.1, ?
and 4.2
1.1,1.3,
Elsa Olvera Offer a Fall Kick-Off Celebration 3.2,and Andrea
4.1
. . ) 1.1,1.2, .
Develop a Learning Community (faculty, peer-mentorship, and Top 30/Retention CIBE
Elsa Olvera . 1.3,3.2, .
imbedded tutors) to better support student stop-outs. and 4.1 research and Council

Partner with local agencies to support homeless students (secure

1.1 Dr. Gavin
housing, furnishings, etc.)

Angela Guy-Lee

Christina Miller-Bellor Bring in SAC Presenter - Sabrina from SAC - to speak at Learning Days 4.1 Andrea
Connecting an opportunity for students to do their 45-hour internship

Christina Miller-Bellor (peer mentors, staffing clothes closet and food pantry, etc.) in the 1.1 and 4.1 Dr. Gavin
SOC 250W course.
Advising Certifications (CAEL - Council for Adult and Experiential

Karry Kiste-Toner 1.1 and 2.2 Jennifer and Ed

Learning)
More "ecosystem" Student Supports (offering family clothing or

3.2 Dr. Gavin
bottles/diapers in clothing closet)

Karry Kiste-Toner

Karry Kiste-Toner Staff Dress Code - Revisit 1.1 and 2.1 | believe addressed
Different loop for evenings for service info Pam Clark
Awareness of resources (CIBE and Great College) Pam Clark
Email faculty/staff oIT
PT staff culture HR and Dr. Pam

Al for students
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